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The problem
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In New Zealand fleet vehicles sit idle approx. 95%

We use Our Ca rS of the day, resulting in a larger fleet than is
o o necessary.
5% of the time
This volume generates unnecessary emissions,

@ cost congestion and carparking issues.



Mobility as a Service (MaaS)

= Pay-per-use EV's

= Business or Private users

* |ncreasing the ratio of users to assets
= Reduce emissions

= Save on total cost of ownership
» Depreciation
* Maintenance & tyres
* Registration & wof's
* |nsurance
* Fuel
« (Carpark)

= Equity of access (to EV's)




The Change iIs Easy!
_

Need a car for business, errands, or a weekend away?

‘/ Zilch offers affordable, hassle-free options:

from just
Cars by the hour Cars by the day
$16/hr $119/day or $139/weekend
Pay only for what you use No holiday surcharges
Free CBD parking Free CBD parking
12c/km 12c/km
per hour

Club Subscription
From $129/week

Every night & weekend

Free CBD parking *Pricing tailored to your needs.
12c/km No matter your circumstance,
we've got you covered.

Sign up in minutes at zilch.nz

Live or work in Wynyard Quarter? Get around Auckland with
Zilch's eco-friendly car-sharing from $16/hour or $119/day.

Guaranteed parking at hubs, including Auckland Aiport.

—> J0|n Sign up and verify your license.
— BOOk Rent by the hour or subscribe.
— Drive Keyless access, zero emissions.
— Drop Park & lock at a Zilch hub.

Sign up today zilch.nz 0800 2 ZILC Sign up today zilch.nz 0800 2 ZILCH



Booking interface

* Keyless entry
 PC or Mobile booking
* RFID card — Access & Charging

ZHCh B, My Bookings @) Richard Christensen -
L — ~
Your Bookings o N
—_——— —~y—
Experience sustainable travel Ty 'F“ :.

Quick book

Pick up Date Start time End time

Gaunt Street on 18/10/2024 - 18/10/2024 14 + : 00 v 16 v 00 v

Upcoming carpools Upcoming bookings

No upcoming carpools

@ Tell us what you think!

You have no upcoming bookings

Mount £-
Mowunt Eden Hub
" .f ’ Vo l'l.4_



Member rates

From:

« $16.00 per hour

¢ $29.00 overnight- between 5pm Friday & 8am

« $119.00 per day

¢ $139.00 weekend rate - between 5pm Friday & 9am Monday
« $129.00 per week club subscription

* 12c perkm applies to the above rates

https://www.zilch.nz/




Use case examples

Businesses use Zilch for meetings around town

* Incoming Britomart travellers

* Cyclists who take an overnight Zilch vehicle if its raining
 Weekend only drivers

 Waiheke Island residents ferry over and use a car for the day

« WQ apartment residents that don't have a park

« Holiday bookings - People with family visiting from out of town

Some have sold their car in leu of a commuter club subscription

D
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April Special

New Business Sign-up’s

Enjoy 2 weeks of free travel in April

*new business only, subject to standard sign up checks. Includes all

bookings completed within first two weeks after sign up .

ilch
0800 294 584
@ support@zilch.nz z l C




Nga mihi

Email us at support@zilch.nz

Call us on 0800 294 584


mailto:support@zilch.nz

Public Transport
iImprovement programme

2024-2027

April 2025 you print ﬁ\!’



What we will cover

AT’s PT improvement programme

. Network summary
. City Rail Link

. FY25plans

. FY26 plans

. Questions
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Minimum hours of
operation

City Centre Services
Minimum Headway

Non-City Jam-7pm,

Centre 7 days
services

" Qutside
Minimum o
Headway Hmas
Achieving Efficiency

and Reliability

Network hierarchy

6am-1lpm

15 minutes

15 minutes

20 minutes

Dedicated Right of Way

FREQUENT

o=—e

6am-1lpm

15 minutes

15 minutes

20 minutes

No dedicated right of way

CONNECTOR

o,

6am - 1lpm
30 minutes
20 minutes

60 minutes

Priority measures

OTHER SERVICES

No minimum

Driven by need

Limited priority measures



Substantial improvements are coming to the FTN

Riverhead

neu

End 2024

New Crosstown routes
complete the plan for
the Central Isthmus

region

Beachlands

Clevedon

I\ th-north t
ik (requent 12) By CRL

precedes the long-
term RTN corridor

1eu

Beachlands

Frequent routes hug

the much improved
Western rail corridor

The Manukau region
sees a frequency

boost into new high
demand areas

Papakura

Frequent routes hug
the now fully

electrified Southern
rail corridor




What changes with CRL on the rail network?
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8 E5T Pagaka - Pukekons

& kst Cone ® Future Auckland Train Network
Island
Hourki G INDICATIVE SERVICE PLAN AFTER CITY RAIL LINK OPENS
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2024-2026

Year by year
Improvements




FY24 2 5 Other improvements

- Bus priority at Triangle Rd, Fred Taylor Dr,
Rosebank Rd

- 44 new electric buses in April 2025

- Implement 2 new Neighbourhood Interchanges

- New stops and shelters for new/amended bus
routes

- Double Decker clearance on Triangle Rd /
Waimumu Rd, Henderson

- New bus layout at Botany town centre

Service & infrastructure improvements
planned

———————————— Western Express service improvements

------------ 11T/ 11W service improvements

------------ 13 service improvements

New 12 FTN service

L el T
1
1

Extended 64 service

HeN YIS
B prirr- S|t
Nl
New 65 FTN service om0\ _Femue
J i coq )
! 1
! 1
New 67 FTN service m—
' 1
Ll 2]
— New 94 FTN service jKings 4 S

Isthmus services minor improvements

Opening of Papakura to Pukekohe electrification, plus
supporting bus network changes

Glen Innes station safety and access improvements (FFL)

Expected patronage uplift: 1.6-2.4m p.a. ]



FY25-26

Service & infrastructure improvements planned

New FTN services to serve Drury & Paerata stations

Manurewa — Puhinui — Burswood FTN service introduced

Manurewa — Puhinui — Highbrook FTN service introduced
New Lynn - Titirangi FTN service introduced

New Lynn — Henderson FTN service introduced

-------- Evening service improvements

New Clark’s Beach service

New Ihumatao service

Rosedale station under construction
=) New stations

Glen Innes station access improvements (FFL)

Maraetai, Albany Heights service added

Expected patronage uplift: 1.9m-2.9m p.a.

wildale O 6]

Albany Heights

)

Other improvements

- Bus priority at various points

- 50+ new electric buses expected

- Investigate and design 2 new Neighbourhood
Interchanges

- New stops and shelters for new/amended bus
routes in Westgate, Hobsonville, Manurewa,
Drury Puhinui, Paerata and Papakura.

- Double Decker clearance on Blockhouse Bay

N
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Clark's Beach
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